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ABSTRACT

This study sought to investigate transformational leadership for effective resource management at
De La Salle School in Nairobi Kenya. The study objectives included assessing the types of
leadership styles in the De La Salle School, Nairobi, to evaluate the current resource management
practices within the De La Salle School, to analyze the correlation between transformational
leadership and resource management effectiveness, and to propose recommendations for
enhancing transformational leadership practices to optimize resource management in De La Salle
School. The study employed a mixed research method approach. Both a questionnaire and an
interview guide were used as the research instruments. The study findings indicated that
transformational leadership enhances staff collaboration, improves employee engagement and
motivation, and improves student outcomes. The research findings further indicate that leaders
who adopt transformational leadership are better at spotting and seizing opportunities, fostering
creativity, and negotiating the challenges of an evolving educational environment. The study
recommends the effective implementation of transformational leadership techniques at De La Salle
School and other comparable educational establishments. The study further concludes that
transformational leadership for effective resource management should aim to better the quality of
education offered, promote sustainable growth, and improve resource management techniques.
The study recommends further studies, especially on the aspect of staff participation and its effect
in effect resource management in the institution.
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